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Bexar Caunty
Emergency 8arvices District No. 12
Meeting Notice
May 15, 2024
6:00 P.M.

Thae Board may go into Cloaed Sesaion on any agenda itam, if permittad undor
Chapter 851 of the Taxaa Gavarnment Cade, In such event, the Board Prosldent

will announce the applicable Govarnment Code Section prior to the Board gaing
Inta Clogad Seasion.

The Bexar County Emergancy Servicas Diatriet No. 12 will canduct a mewting at the Bexar
County EED 12 Fire Departmant Station 191 located at 14229 FM 1248, 8t. Hadwlg, Texas
718182 the followIng will be diacusaed;

1, Call the Bexar County Emergency Sarvicea District No, 12 Meating to Qrder.
2. Eatablish Quarm,
kB Citizen's Public Forum. (3 minutes time tmit per Individual).

4, Approval of Mesting Minutes from April 16, 2024 and Special Meafing Minutes May
6, 2024,

5. Report on tama of intereat to tha Board by the Fire Chlef. (There may be
discusslon on the following tars.)

A. Run raports an calls for Diatrict and other ltems of Interast.
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Discusaion with Baxar County Fire Marsha(l's Offloe or the Emergenay Management
Goardinator on the growth in the area and othar (tams of Interest (o the district
within the boundarles of tha ESD No. 12 and tho surrounding area and any
upcoming tralning opportunities.

To vaview and take an action regarding econstruction, repalrs, or renavationa to
District real property, meluding, but riot limited to, conatrustion payments and feas,
roview and approve change ordara, pormitting, engaging in professional services
for Dlstriet canatruction grojecta and selacton of Genarsl Contmactor for District
construction projects,

Discussion and possibie action on giving a letter of reoommencdation,

Discussion, update, and possiblo action on deaign, cost, permits and any actions
regarding the FM 1518 property statlon and administratian éfficesa.

Oiscusslion and posesible action on Vehicles to ba sold or purchaged da the district
nae the neods,

Discusslon, updata, and possblé action on a tract of land to be purchased, for a
future Fire Station lacation for the diatrict.

Discusalon, update, and pasaible action Assaciation of Emergency Sarvices
Districta of Bexar Gounty,
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13, Discussion and poasible action on ESD polivies on paying bills, payroll, and any
ather mattera,

14,  Olacisslon and posalble action ESD Bond terms and conditions, an loan payment,
terms, and conditions and T-Bills terms and condltiona,

18. Discussion and poasible actlon on purchaalng tralning truck, (Battalion Chisf
Griffin) ‘

16.  Dlscusaion and possible action on breakdown on cost of deployment atid
taimbursament amount raguastad for deployment, (Commiasioner Leon Nickles)

17. E‘:aauaslon and possibla actlon on Districts wobaite, (Comminslones Leon
GKlax)

18. Dlecusslon and posalble action on the 2023 ~ 2024 Fiscal Year Budget,
(Comminnioner Laon Nicklea)

19.  Discuasion and posaible action on Income and revenua of school training.
(Gommissionar Laan Nickles)

20, Elsuuulon and posslble action on a working capttal loan. (Commisslonar John
atka)

2.  Financlal Raport.

a. Discusslon and raview of the Financial Repart and tax revenue collected to
date,

b. Discusslon and actlon on approving paymant of all District bllls far the
month inaluding payroll.
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¢, Diacysslon and action to transfer fundsa betwoesn Bank Accounts as

needed.

d. Dissussion and posalble actlon on new bank accounts for the diatrdet's

nedds,

a. Discusaion and possible action on the districta resarve account,

{CGomminaioner Alex Pana)

{. Discusalon and possible action on removing Social Security and having &

487h acsaunt far the emplayesa,

272,  Discusslon and possiblo actlon regarding Pulile Information Requust

23, Detarmine data, time, and possible agenda itema for the next ragular
meeting. Tha next regular meeting | tentatively scheduled for June 12,

2024,

24.  Ad]ourn,

The shove notice was posted at the Bexar County Courthouae located at 100 Dolorosa,
#ian Antonio, Taxas 78206 betare B:00PM Aprll 12, 2024, and at the Roxar County ESD Na.
12 Fim Statlon No. 191 loosted at 14220 FM 1348, 81 Hedwig, Texas 78162, und on the
Boxar County ESD Na. 12 Wab Site 72 Hours prier to tha Meating.

Note: 'The Beard of Emargency Servicas Distriet No, 12 Comlsslonare reservas tha right
to enter Clased Meotings under Chapter 861, Texas Government Goda, on any Itom posted

an ita agenda, 19 appropriate,
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