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Bexar County
Emergency Services District Na. 12
Meeting Notice
Decemhbear 13, 2023
6:00 P.M.

The Board may go Into Closed Sesslon on any agenda item, it permitted under
Chapter 581 of the Texas Government Gode. in such event, the Board Presldent
will announce the applicable Govarnment Code $sation prior to the Board going

Inta Clogsed Session.
e

The Bexar County Emergency Services District No, 12 wlll conduct a meating at the Baxar
County ESD 12 Fire Daepartment Statlon 181 [ocated at 14229 FM 1348, 3t Hodwlg, Texas
78152 the following will be discussed;

1. Call the Bexar Gounty Emergancy Services District No, 12 Meeting to Ordar.
2. Bstablish Quorum,

3. Gitizen's Public Forum. (3 minutes time limit per indlvidual).

4, Approval of Meating Minutes from Novembar 11,2023,

5. Report on ltorms of Interast to the Board by the Fire Chief. (Thare may be
discusglon on the following tams.)

2. Run reports on calls for Distrlet and other [tems of Interest,

b. Discussion and possible action on approving grant matching.
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6, Disgussion with Bexar County Flre Marahall's Offlce or tho Emorgency Management
Goordinator on the growth it the ares and ather itams of intersst to the district
within the houndarles of the ESD No, 12 and the surrounding area and any
upcoming tralning opportunities,

7. Digcusslon and possible actlon regarding deslgn and construction related to
matters to the new station bullding located at 11800 U.8. Highway 87.

8, Ta review and take an action regarding constiuction, repairs, or renovations to
Distriet real property, including, but not limited to, construetion payments and fegs,
review and approva change orders, permitting, engaglng In professlenal services
for District construction projects and selection of General Contractor for District
construction projects.

9, Discusslon, updata, and possible action on daeslgh, cost, parmlits and any actions
regarding the FM 1518 property statlon and administration offlces.

10.  Digcussion and posalble action on Vehlicles to be sold or purchased as the district
geo the needs,

11,  Discussion, update, and possible action on a tract of land te be purchased, for a
futura Fire Station location for the district,

12,  Discussion, updats, and possible action Assoclation of Emergency Services
Distriots of Bexar Caunty,
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13'

14,

15-‘

16,

Dlscussion and update on ESD Holiday party.

Discusston and possible action on purchasing Laptop, printer, and hot spot device
for EBD Secretary. (Commissioner Nelll)

Digcussion and possible action on atlending BAFE-D Confarence I February 2024.
(Commissioner Alex Pana)

Financlal Raport,

a. Discussion and review of tha Financial Repart and tax revenue sollectad to
date,

b, Discusslon and action on approving payment of all District bills Tor the
month Including payroll.

¢. Discussion and action to transfer funds batween Bank Accounts ag
needad,

d. Discussion and possible action on new bank accounts for the district's
neads,

a. Discussion and possible action on the disirlets reserve account,
{Commissloner Alex Pena)

t. Discuasion and possible action on additional credit cards for the district
needs and require all eredit card holders to complete and gubmlt an expense
vaport monthly on expanses on the credit card assigned to them,
(Commigsloner Alex Pana)
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17, Determine date, time, and possible agenda iteme for the next ragular
meeting. The next regular meating is tentatively schedulsd for January 10,
2023,

18.  Adjourn.

The above notice was posted at the Bexar County Courthouse loeated at 100 Doloross,
San Antonlo, Texas 78205 helore 5:00PM December 8, 2023, and at the Bexar County ESD
No. 12 Fire Station No. 191 {ocatad at 14229 FM 1344, St Hadwly, Texas 78152, and on the
Bexar County ESD No, 12 Weh 8ite 72 Hours prior to the Meatlng.

Note: The Board of Emergency Services District No, 12 Commissionars regarves the right
to enter Closed Meatings under Chapter 851, Texas Government Code, on any itern posted
on ita agenda, as appropriate,
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